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About Our
Company

Odrin Consulting Group is a premier consultancy specializing
in Management, Environmental, and Social Sustainability. Our
goal is to help organizations achieve excellence in economic,
environmental, and social performance. With a focus on
innovation and sustainability, we work closely with clients to
create customized solutions that support long-term growth
and competitive advantage.

Vision Mission

Our vision is to become a Our Mission is to provide
trusted leader in management customized management
and sustainability consulting and sustainability solutions
services, empowering that align with the unique
organizations to thrive in a needs of our clients,
world that values economic, helping them achieve
environmental, and social sustainable growth and
harmony. have a positive impact on
society.
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Who We Are

At Odrin Consulting Group, we are a team of passionate consultants
dedicated to transforming business practices. We believe that

sustainable development is the cornerstone of success in today's
evolving world, and we work to build strategies that address the unique
needs of each organization. With deep expertise across multiple
sectors, we're committed to helping our clients drive meaningful
change and improve their environmental, social, and economic
performance.

What We Do

We partner with organizations to provide a wide range of consultancy
services, from strategy, environmental and social sustainability services
to management ftraining. Our services are designed to help
organizations meet their sustainability goals, enhance operational
efficiencies, and create positive outcomes for their communities and
stakeholders. Through tailored solutions, we enable businesses to
achieve economic success while addressing environmental and social
responsibilities.
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Transformative Services
for Your Business Needs

[

Stakeholder Engagements

Environmental and Social

Impact Assessments (ESIA)

Conduct in-depth assessments to
understand and mitigate the environmental
and social impacts of proposed projects,
fostering responsible development.

and Grievance Management

Facilitate meaningful dialogues with
stakeholders, helping organizations build
trust, address concerns, and resolve
grievances effectively.

Environmental, Health, and
Safety Management

Implement robust management practices
that enhance sustainability while ensuring
compliance with environmental, health,
and safety standards.

Guide businesses and communities in
assessing their climate impact and adopting
sustainable practices to address climate

Adaptation

change risks.
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. Business Planning and . Risk Management and Business

Strategy Development Process Re-engineering

Develop actionable strategies that align Identify potential risks and streamline
with your economic, environmental, and processes to improve organizational
social objectives, positioning your resilience and efficiency.
organization for sustainable growth and

competitiveness.

. Organizational Change . Project Feasibility Assessments
Management and Proposal Writing

Provide guidance and support through Assess the viability and sustainability of
change processes, helping organizations  proposed projects to ensure alignment with
align operations with strategic goals for economic, environmental and social goals.
greater effectiveness.

. quqgemenf Training m Monii‘oring, Evaluaﬁon, and
Learning

Design and deliver customized training Conduct ongoing project evaluations to

programs that equip teams with the skills  identify improvements and capture lessons

necessary to meet organizational goals. for future endeavors.
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Why Choose Us

» Expertise and Experience: With years of experience across diverse
sectors, our team brings a wealth of knowledge to every project.

* Sustainable Approach: We prioritize solutions that balance
economic, environmental, and social considerations, ensuring
sustainable outcomes.

* Client-Centered : Our clients are our top prlorl’ry We bwld |ong—

to delivering results. : 7/ //////

« Customized Solutions: We understand that edch organization has
unique needs, so we tailor our services to fit speC|f|c goals ond

cho”enges

continuously explore new s’rro’regles to beH _‘
adapt to a rapidly changing world.

www.odrinconsulting.com



www.odrinconsulting.com

Our Commitment

We are dedicated to empowering our clients through sustainable,
innovative, and actionable solutions that meet their unique needs.
At Odrin Consulting Group, our commitment lies in building long-
term, trust-based partnerships that go beyond conventional
consulting. We prioritize integrity, transparency, and measurable
impact in every project, ensuring our clients achieve their goals
while contributing positively to the environment and society. From
initial planning to successful implementation, we are with you every
step of the way, committed to excellence, resilience, and a
sustainable future for all.

Our Service Delivery Process

Odrin Consulting Group offers flexible service delivery
options to meet diverse client needs:

e One-off Consultancy: Periodic advisory sessions on
specific issues, either in person or online, billed per
session.

e Research and Development: Providing customized,
cost-effective solutions to client challenges with flexible
pricing structures for long-term partnerships.

e Training: Delivering client-specific training sessions
with  impactful content tailored to learner needs,
context, and objectives.
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Thank
You

Thank you for choosing Odrin Consulting Group. We value your
trust and look forward to helping you succeed. For any questions
or support, please feel free to reach out. We're here to assist you
every step of the way.

Address
Plot 3957, Kwacha Road, Kansenshi, Ndola, Zambia

Telephone
+260 976 686 848

8 Website

www.odrinconsulting.com

www.odrinconsulting.com



https://odrinconsulting.com/

