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Odrin Consulting Group is a premier consultancy company 

specializing in environmental, social and management

consulting services. Our goal is to help organizations achieve 

excellence in economic, environmental, and social 

performance. With a focus on innovation and 

sustainability, we work closely with clients to create 

customized solutions that support sustainable.

MiSSion
To provide customized 

environmental, social and 

management solutions that 

align with the unique 

needs of our clients, 

helping them achieve 

sustainable growth and 

have a positive impact on 

society.
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ViSion
To be the most admired and 

respected consultancy 

company, attracting world 

class talent committed to 

helping our clients improve 

their environmental, social 

and economic performance.
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About Our 
Company

A Brief Story About The Company
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Who We Are
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At Odrin Consulting Group, we are a team of passionate consultants 

dedicated to transforming business practices. Our services are 

designed to help organizations achieve economic success while 

addressing environmental and social responsibilities. We work 

closely with clients to create customized solutions that support 

sustainable growth.

What We Do
We help organizations improve their environmental, social and

economic performance. Our  services  are  designed  to  help 

organizations meet their sustainability goals, enhance operational 

efficiencies, create positive outcomes for their communities and 

stakeholders and achieve economic success while addressing 

environmental and social responsibilities.
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We Value
Excellency, Inclusiveness, Sustainability and Integrity
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Stakeholder Engagements 
and Grievance Management
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Climate Change Mitigation and 
Adaptation

Conduct in-depth assessments to 

understand and mitigate the environmental 

and social impacts of proposed projects, 

fostering responsible development.

Evaluate  how a project might affect 

the environment, communities, and 

stakeholders, and ensuring that 

measures are in place to prevent, 

minimize, or mitigate any negative 

consequences.

Facilitate meaningful dialogues with 

stakeholders, helping organizations build 

trust, address concerns, and resolve 

grievances effectively.

Guide businesses and communities in 

assessing their climate impact and adopting 

sustainable practices to address climate 

change risks.

Environmental and Social 
Impact Assessments (ESIA)
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Environmental and Social 
Due Dilligence

03

02

04

Transformative Services 
for Your Business Needs
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Project Feasibility Assessments 
and Proposal Writing
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Monitoring, Evaluation, and 
Learning

Identify people whose livelihood is likely 

to be affected by the development 

project and consultatively outline 

appropriate measures to effectively 

support the affected people to restore 

their livelihood.

Equip your team with the skills 

necessary to meet organizational goals.

Assess the viability and sustainability of 

proposed projects to ensure alignment with 

economic, environmental and social goals.

Conduct ongoing project monitoring and 

evaluation to identify improvements and 

capture lessons for improving 

performance.

Livelihood Restoration 
Planning
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Management Training09
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Business Planning and 
Strategy Development

Develop actionable strategies that align 

with your economic, environmental, and 

social objectives thus positioning your 

organization for sustainable growth and 

competitiveness.

05
Resettlement Action 

Planning

Identify people affected with 

resettlements and outline appropriate 

measures to effectively resettle and 

compensate them in consultation with 

relevant stakeholders.
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Expertise and Experience: Competent team with more than 10

years of experience delivering environmental, social and

management related projects for both private and public sector

organizations.

Sustainable  Approach:  We  prioritize  solutions  that  balance 

economic,  environmental,  and  social  considerations for more

sustainable outcomes.

Client-Centered: Our clients are our top priority. We build long- 

lasting relationships based on trust, transparency, and a commitment 

to delivering results.

Customized Solutions: We understand that each organization has 

unique needs, so we tailor our services to fit specific goals and 

challenges.

Innovation and Adaptability: As challenges evolve, so do we. We 

continuously explore new strategies to better serve our clients and 

adapt to a rapidly changing world.
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Why Choose Us
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Our Commitment
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❑ Helping our clients achieve sustainable outcomes by
integrating environmental, social and economic
considerations into every solution

❑ Building mutually beneficial long-term relationships
with our clients

❑ Repositioning ourselves as the needs of our clients
evolve to enable us to deliver excellent service every
single time.

OurService Delivery Process
Odrin Consulting Group offers flexible service
delivery options to meet diverse client needs:
✓ One-off Consultancy: Periodic advisory service

on specific issues, either in person or online.
✓ Long-term service contracts: Provide ongoing

customized, sustainable and cost-effective
solutions to client challenges.

✓ Training: Delivering client-specific training
sessions with impactful content tailored to
learner needs, context, and objectives.
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Our Track Record
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Successfully delivered projects in the mining, energy, agriculture, 

construction and development sectors. Key recent projects:

❑ Environmental and Social Impact Assessment for the 40km long 

330kv Chingola to Kasumbalesa Interconnector Transmission Line

❑ Setting up an Environmental and Social Management System for a 

25MW Solar plant in Kitwe District

❑ Updating the Environmental Project Brief, Livelihood Restoration 

Plan, and Stakeholder Engagement Plan to meet the African 

Development Bank Standards for the Solar Power Plant and 10km 

Transmission Line for the Garneton North Solar Project in Kitwe 

District. 

❑ Stakeholder Engagement, Livelihood Restoration Plan and  Social 

Impact Assessment for a 220KV 48km long transmission line for the 

Luano DRC interconnector project

❑ Social Impact Assessment and Livelihood Restoration Planning for a 

220KV 17.5km long Mufulira Mokambo transmission line in the 

Copperbelt Province

❑ Resettlement Action Plan Audit and updating the social baseline for 

a 100MW Solar Project in Serenje District

❑ Stakeholder Engagements and Social Impact Assessments for the 

373km long Tanzania – Zambia Interconnector Transmission line 

Project

❑ Environmental and social impact assessment and resettlement 

action plan for a large-scale mining project in Lufwanyama District

❑ Environmental and social impact assessment for the development of 

a waste disposal site for a municipality in the Copperbelt Province

❑ Environmental and social impact assessment for the development of 

a coal mine in Sinazongwe District

❑ Environmental and social impact assessment for the creation of a 

serviced mixed-use urban development plots in Kitwe District
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Our Track Record…
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❑ Preparation of the extended polluter responsibility strategy for a 

plastic manufacturing company in Ndola District

❑ Assessing the impacts of heap leaching methods on society and the 

environment for an organization in the United States of America.

❑ Environmental management support to the USAID Water, Sanitation 

and Hygiene project in selected districts in Zambia

❑ Environmental project brief for a Fluorite Mine in Siavonga District

❑ Training community-based project teams and providing the needed 

support for the small-scale community access improvement 

program for Mumbwa District

❑ Environmental project brief for a large-scale exploration activities 

in Mwinilunga District
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Thank 
You

Address
Plot 904/5, Buteko Avenue, Office 102, Telnor House, Ndola, 

Zambia

Telephone

+260 976 686 848

Website

www.odrinconsulting.com

Thank you for choosing Odrin Consulting Group. We value your 

trust and look forward to helping you succeed. For any questions 

or support, please feel free to reach out. We're here to assist you 

every step of the way.
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